
Make diversity a strengths 
Understanding cultural intelligence and unconscious bias are 
useful capabilities when leading diverse and inclusive teams. 

 A workshop to develop understanding of cultural diversity and how to 
manage it effectively to improve workplace relationships, teamwork and 
productivity. 
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Manage cultural diversity 
Collaborative and interactive workshop to reconcile the 

differences and work better together

WORKSHOP FACILITATED BY ALETH AND SOPHIE

13 FEBRUARY 19 
Full day public 

workshop in Sydney 
CBD  

9:00 - 5:00 pm 

Target Audience 
Leaders & 

managers, willing to 
understand and 

optimise the value 
of diversity. 

Investment 
700 $                 

(Early bird : 620$ if 
enrolling before 

31st Dec. 18)

CROSS CULTURAL 
INTELLIGENCE 
Understand the 
benefits and get 
awareness on my 

culture is the departure 
point
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CROSS CULTURAL 
COMMUNICATION 

Understand the process 
of cultural adaptation, 

Develop organisational 
and personal cultural 

competence ︎ 
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MANAGE CULTURALLY 

DIVERSE TEAMS 
Build trust and 

inclusion, develop 
Team identity & 

encourage diversity 
skills 

3

Sophie Derand (Shake you up) & Aleth Doat (Talenteos) are both running 
a consultancy practice specialised in individual and collective behaviours 
change. They are both coaches and facilitators empowering executives 

and professional to lead effectively and leverage limitless potential. 


